NS

Avicenna International Community College LTD

Strategic and Action Plan

Thilisi

2018



The right to education and the choice of its form is one of the fundamental rights of a human being and a vital condition for sustainable
development of the country. The strategic priorities of education include issues such as ensuring compliance with education programs

on current and future demands of the labor market, improved access to vocational education and vocational training.

Vocational education is a vocational education that prepares staff to perform auxiliary work in various fields. It prepares
welleducated and flexible personnel who can deal with existing and constantly changing needs of the labor market.

The Avicenna International Community College LTD (hereinafter referred to as the Institution) is based on the principles and
approaches recognized in the professional educational space. The institution aims to create an educational space that will be responsible
for the qualification of staff prepared by it. The institution considers that the necessary indicator for its coherent development is to
properly formulate the institution's strategy, which includes the approach and vision developed for achieving the goals and objectives

of the institution.

In order to ensure that the institution is competitive on the market and its activities are successful and effective, the institution has
developed a future vision - a picture of the desired future for which the institution is seeking, The plan of activity of the institution is also
defined as a strategic plan, which is the developmental direction of the institution's six-year perspective. Recognizing that planning is
one of the key components of successful activities is to maximally maximize the resources to achieve the desired results and make the
information about the steps taken by the institution.

The activity planning begins with the development of its mission, vision and values, by means of which the establishment is
established, how it sees its success in the long run and what are the approaches to the abovementioned results.

The vision is the ideal, picture of the ideal future; Mission - A statement about how the establishment intends to achieve vision, what it
operates and what is its purpose. The mission includes the basic values in which the institution is headed in its activities.

Vision, mission and plan teamed up with active involvement of the staff of the institution.
For the purpose of properly planning and correcting strategic and operational plans, the factors that affect the activities of the institution

have been identified. Considering both negative and positive influences.
For the abovementioned implementation, we have chosen the SWOT analysis from many effective tools of modern management.

The presented SWOT analysis includes the strengths and weaknesses of the institution, as well as the possibilities and potential threats.



Specific risks are given in the appropriate table:
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The SWOT matrix can determine the strengths, weaknesses and possibilities of the institution and the
threats it faces. SWOT-Analysis has helped us to prepare a strategic plan and to formulate it. The strategic plan
includes components that minimize the weaknesses and threats of the institution and increase the strengths and
capabilities of the institution.



Performance Responsible Risks
Task indicator structure
1.1 | Registration of Ltd. Registered Founder, director,
International Avicennp lawyer
International
College LTD
1.2 | Creation of the website of the institution; Web address director,
http://avicennacollege lawyer
ge/ geo/
1.3 | Announcing vacancies for administrative staff Jobs posted on the Founder, director,
selection; job site
1.4 | Appointment of administrative staff on the Agreements signed | director
basis of the order and signing agreements with administrative
with them staff
1.5 | Find out the actuality of the professions to be The importance of Quality Assurance
based on researches on labor market the kindergarten Manager,
tutor teacher and Public Relations
accountant Manager
specialization in the
labor market
1.6 | Preparation of documentation required for Uniform Rules, Internp
authorization; Rules, Code of Ethics,
Rule of Teacher
Selection,
Methodology of
Defining Marginal
Number of Students,
Learning outcomes
assessment system Director,
Obtaining, stopping | |awyer,
and terminating the Quality
status of a profession| Assurance
student, mobility, Manager a
and received Public Relations
education Manager, Case
Recognition Rules, manager,
Change or Cancellatig librarian,
of Educational Accountant,
Programs Accountant,
Training Process
Management
Manager,
Student Services
Manager
1.7 | Vacancy announcement for selection of Vacancies posted on | Director,
professional teachers, the website of the lawyer,
institution, selected | Quality
Issuing the order of their selection and professional teachers i:surance
signing agreements with them and service anager
agreements concludefd
with them
1.8 | Training of vocational teachers; Casemenegement of | Quality
trained vocational Assurance
teachers; Manager



http://avicennacollege/
http://avicennacollege/
http://avicennacollege/
http://avicennacollege/

Adapted and Quality Frequent
implemented Assurance changes in
vocational education | Manager modular
programs and Director educational
equipped learning programs,
environment in not
accordance with the awareness
requirements Small
existing in these amount of
programs professiona
agreements with Director, lawyer, g| Studentsin
practice implementinpublic relations

objects and manager, student | the market

implementing

service manager

Memorandums with

Director, lawyer, n

Educational InstitutioQuality

for the purpose of
ensuring further
education of the
professional students
of the program in cas

of changing or b

abolishing the
Vocational Education
Program

Assurance
Manager

Equipped with materia director

and non-material
resources in
accordance with the
requirements of
vocational
educationa
programs

Adapted learning
environment

director

The library fund
required for the
implementation of
vocational education
programs

Director, librarian

Safe environment, an

Protecting, securit

evacuation plan and | and cleaning
fire extinguishers services
Application director

submitted to thg
National Cente
for Educational Qualit
Enhancement on
obtaining
authorizatio and
document confirming|
payment o
authorization fee

1.9 | Adapt and implement vocational educational
programs

1.10| Finding the practice implementing objects
and implementing agreements with them;

1.11) Memorandum with Educational Institutions
fo the purpose of ensuring further education
of students of the relevant program in case of
change or abolition of vocational education
program

1.12| Arrangement of material / intangible
resource

1.13| Adapted learning environment

1.14) Regulation of library fund;

1.15| Protection and security.

1.16| Presentation of the application at the
National Center for Educational Quality
Enhancement o obtaining authorization

1.17| Production of advertising campaigns, in
particular, preparation of advertising fliers,
brochures, Internet and TV advertisements;

1.18| Conducting the activities related to

professionalization;

Made promotional
flyers, brochures and
internet / TV
advertisements

Director, public
relations manager

Events to be
implemented

Director, public
relations
manager,
student service
manager




1.19 Vocational student administrative Vocational students | Director,
registration and concluding contracts with registered in the casemanager,
them vocational students' | lawyer

registry
1.20| Start learning process Study timetable Director, Training
Process
Management
Manager, Quality
Assurance
manager
Strategic goal 2
Student service development
Task Years Performance survey | Responsible Risks
indicator structure
2018 | 2019 | 2020 | 2021 | 2022 2023

2.1 | Conducting activities to improve the learning
process and improve the academic
achievements

2.2 | Cultural, youth, sports, cognitive and other

In order to improve
th quality of the
study process
according to the
recommendations
developed based on
analysis of results

Quality Assurance
manager

Carried out activities

Quality Assurance

Years

Performance
indicator

Responsible
structure

Risks




activities

manager

Task

4.2

Organizing and implementing short term
training programs

4.3 | Conducting trainings, master classes and
other similar activities required on the
market;

4.4 | Involve private and public sector in the proces|
of training in the form of facilities, potential
employers and business sectors to deepen

4.5 | Promotion of professional education

4.6 | Cooperation with educational institutions of
similar profile outside of Georgia

4.7 | Raising awareness of the institution

4.8 | Engage in national and international projects

Task

moder equipment
and inventory

Performance
indicator

2.3 | Implementation of information and other Carried out activities | Student service
events / activities related to the employment manager
vocational students and their career planning.

2.4 | Establishment of employers' base Created base of Student service

potential employers | manager
and agreements with
them
2.5 | Searching for vacancies Searched vacancies | Student service
manager Non-

2.6 | Memorandum of Cooperation with Different Memorandum of Student service existence
Educational Institutions and NGOs to Improve Cooperation with manager of real
and develop Student Services Different Educational vacancies

Institutions and
NGOs

2.7 | Conduct research on the employment of Analysis of Student service
professional students and graduates and conducted research | manager
analyze the results of the survey

Strategic goal 3
Development of infrastructure
Task Years Performance survey | Responsible Risks
indicator structure
2018 2020 | 2021 | 2022 2023
3.1 | Change the address and move to the own Own building Founder Economical
existing building Director political
. - N condition
3.2 | Create a modern design interior modern design Founder
interio Director

3.3 | Adapted environment for disabled and Adapted Founder
people with special needs . environment for Director

disabled and peop
with special needs

3.4 | Equip the institution with modern equipment the institution Founder

and inventory equipped with n Director

Responsible
structure

Developed short-
term learning
programs

Quality Assurance
manager

Conducted trainings,
master classes and
other similar
activities

Public relations
manager, student
service manager

Memorandums of
mutual cooperation

director,

Carried out activities

Director, public
relations manager

Memorandums of
mutual cooperation

Founder, director

Raised awareness of
the institution

public relations
manager

Conducted activities

Director, public
relations manager




5.4

Attending the internal support team on studie|

Protocols of
attending the interna
support team for
studies

Director, Quality
Assurance
manager

5.5

Filling and completing questionnaires,
analyzin the monitoring results carried out by
the internal support team and planning and

Deficiencies
identified

as a result of
monitoring,

Director, Quality
Assurance
manager

implementation of appropriate measures to
address the shortcomings

recommendations
an planned events
for their elimination

5.6

Training of administrative staff and vocational
teachers

Trained administrativ
staff and vocational
teachers

B Quality Assurance
manager

5.8

Planning and conducting activities to enhanc
communication skills in professional languag
and professional personnel in foreign languag

Administrative

Director, Quality

5.9

Introduction of technological innovations

Task

6.1

Request the relevant information about the
activities carried out during the academic
year by the administrative personnel of the
institution;

personnel and Assurance
professional teachers| manager
with the ability to

communicate in a

foreign language

New computer IT manager
programs and update|

hardware

Performance Responsible Risks
indicator structure
The information Quality
abou the activities Assurance
carried out during manager

the academic year by
the administrative
personnel of the
institution;

6.2

Analysis of information provided by the

administrative staff of the institution about th|,

activities carried out during the academic
year and the place it on the institution's
website;

Result of analysis
placed on the
institution's website

Quality Assurance
manager

6.3

Development of relevant recommendations
based on the analysis of the information
provided by the administrative staff of the
institution about the activities carried out
during the academic year;

Developed
recommendations

Quality
Assurance
manager

6.4

The description of the events that are not
implemented during the year and their
consideration in the next academic year's
actio plan

Future action plan
2019-2020

Administrative
staff

The strategic plan reflects long-term strategic goals of the institution, responsible person / persons, deadlines, indicators
and risks of achieving set goals.

A. Strategic goal - A purpose that follows from vision and approaches the establishment with vision.

The strategic goal is:




B.

C.

* Concrete

* Measurable

* Achieved

* Relevant

* Time schedule

Objectives - derive from a strategic goal, "dismantles" it into smaller and relatively easy-to-manage unit

Performance Indicator is an objective proof that the task has been achieved

S

D. Execution deadline - the real deadline for the performance specified in the specific component of the action plan.

E.

Responsible person - Structural unit responsible for the performance specified in this box

The Action Plan is a way of achieving the goals presented in the Strategic Plan.

months
# task Activity I W m) w| v vif va vip IX| X[ X[ Xl Responsibleperson Performer Parties (except institution) Recourses Indicator Note
Registration of Development of
LLC statute
1 HOSSEIN CHENARI HOSSEIN CHENARI MINISTRY OF JUSTICE STATUTE Registered
SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI Avicenna
MARIAMI TSIVTSIVAZDE International Community
College
Registration ue
Avicenna Internatio|
Community College
LLC
[Creation of we Domain, SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI Purchase document Domain,
site of the Hosting Purchase Hosting
institution Purchased
Contract with SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI Contract Contract with
2 Internet Provider MARIAMI TSIVTSIVAZDE Silknet
MARIAMI TSIVTSIVAZDE
Designing a web SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI| RATI PERTAIA Web-page Web-page add:
designer service MARIAMI TSIVTSIVAZDE| MARIAMI TSIVTSIVAZDE http;//avicenn
agreement on acollege.ge/geo
creatinga web
site
3 Announcing Create a project SOMAYYEH NOKARIZI IRMA LOMAIA
vacancies the text of the MARIAM TSIVTSIVADZE
5e|e§t|f)n ) vacancy Vacancies placed on job
:tda:;'l”'“"a“"e announcement site
' Post a vacancy at SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI JOB AGENCY HR.GE POSITIONAL  INSTRUCTIO
HR.GE REGULATION
Appointment Selection of SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI CV -s on mail
administrative entered documents
4 staff on the
basis of the
order and
conclude
agreements Interview SOMAYYEH NOKARIZI | SOMAYYEH NOKARIZI
with them. N :
with candidates
Sign agreement SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI Labor Contracts
Agreement with
project administrative
staff
Ranking of IRMA LOMAIA IRMA LOMAIA http://mes.gov.ge/c [The importance off
Professions, LEVAN TCHITANAVA LEVAN TCHITANAVA ontent.php?id=596 kindergarten educator
Study of 28 _ teacher and
Graduate Study ang=geo accountant
5 Data for 2015 specialization in
Analysis of IRMA LOMAIA IRMA LOMAIA http://netgazeti.ge/ the labor market
ISET researcher LEVAN TCHITANAVA LEVAN TCHITANAVA news/230373/
Florian
Bermann's research




program case of
replacement
abolition
educational
program for
acquisition,
suspension and
termination of

the status of a
professional

GAGA TUTARASHVILI
ANA ADAMASHVILI

ANA ADAMASHVILI

Study of the IRMA LOMAIA IRMA LOMAIA https://bit.ly/210kO
survey data LEVAN TCHITANAVA LEVAN TCHITANAVA mv
Find out OLT? T
actuality of Toilisi
N Kindergartens
professions to A
based on gency
research on | Analyzing IRMA LOMAIA IRMA LOMAIA http://www.Imis.g o)
labor market Georgia's labor LEVAN TCHITANAVA LEVAN TCHITANAVA v.ge, {Lmis {Lmis Port
ket ! .
marke b al.Web/Handlers/G
M etFile.ashx?Type=C
Ministry of ontent&ID=7932b
Economy E 9
Sustainable 32-Oeac-4al4-
Development 8ebd9ec6d2409352
Georgia
Analyze IRMA LOMAIA IRMA LOMAIA HR.GE
vacancies LEVAN TCHITANAVA LEVAN TCHITANAVA
according to job
sites
The Constitution of Rules of Registry,
Georgia, Law of Internal Rules,
Preparation Rules, Internal Georgia on Code of Ethics, )
documentation Rules, Code of Entrepreneurs, Teacher Selection Rule:
required Ethics Organic Law of Methodology of determin|
authorization; Teach’er Georgia the limit of students on
) Labor Code of Georgia program,
Selection Civil code, regulation Learning
Rules, Methodology, authorization of educatid outcomes
Determining the instituti
o s SOMAYYEH NOKARIZI, | IRMALOMAIA institutions and approval | - assessment system
Lmit - Number IRMA LOMAIA MARIAMI TSIVTSIVAZDE fees Rules for
Students  on Order 99 / N of the Recognition, Suspension 3
MARIAMI TSIVTSIVAZDE|  LEVAN TCHITANAVA o : '
Program, Minister of Education a Termination of
Learning Evalua LEVAN TCHITANAVA NATO SHUKAKIDZE NINO Science of Georgia, Maternity Status,
System;  Mechanig NATO SHUKAKIDZE E/I)?RCI:IEAORMOTSADZE Decree of President  Mobility, and '
for further educat of NINO DARCHIA GAGA TUTARASHVILI Georgia N414 on Recognition of
MARINE ORMOTSADZE .
students of relevan Approving and Education,

Enactment of Uniform
Rules of Proceedings

student,
mobility,
Elaboration off SOMAYYEH NOKARIZI SOMAYYEH NOKARIZI Mission, vision,
SWOoT IRMA LOMAIA values, action and
analysis, MARIAMI TSIVTSIVAZDE strategic plan of
mission, vision, LEVAN TCHITANAVA EDUCATIONAL PROGRAM
values, action NATO SHUKAKIDZE
strategic plan MARINE ORMOTSADZE
of the GAGA TUTARASHVILI
educational ANA ADAMASHVILI
program
Develop a vacancy IRMA LOMAIA IRMA LOMAIA Rule of selection of Vacancies on the web-site of the
test project vocational teacher institution
Vacancy posting the VADIM AGAIANI VADIM AGAIANI Web-site
website
The selection of IRMA LOMAIA IRMA LOMAIA CV s of vocational Selected vocational teachers
documents a SOMAYYEE NOKARIZI SOMAYYEE NOKARIZI teachers
interviewe with
candidates
Announcing vacanciesp  Signing the MARIAMI MARIAMI TSIVTSIVADZE| Project of service Service contracts
selection vocational  contract with TSIVTSIVADZE SOMAYYEE NOKARIZI agreement concluded with vocational
teact]  professional SOMAYYEE NOKARIZI teachers
issuing order on ti| teachers
selection and sigr|
agreements v
them
Introduction of IRMA LOMAIA IRMA LOMAIA Vocational Trained
the modular educational program vocational teachers
Training professional
vocational education
teachers program
structure f
professional
teachers
Introducing IRMA LOMAIA IRMA LOMAIA
professional
student
assessment
system
Introduction of IRMA LOMAIA IRMA LOMAIA

the
me
thods elaboration
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of the calendar
plan

Instructions  f IRMA LOMAIA IRMA LOMAIA
elaboration
evaluation tools

Adapt and Adapt vocational IRMA LOMAIA IRMA LOMAIA

implement educational

professional programs

education

programs Development IRMA LOMAIA IRMA LOMAIA Adapted and
educational plan implemented vocational

education programs
and equipped learning

Establishment SOMAYYEE NOKARIZI | SOMAYYEE NOKARIZI Modular environment
learning professional accordance with the
environment educational requirements
Adapted SOMAYYEE NOKARIZI | SOMAYYEE NOKARIZI programs existing in
prafessional MARIAMI TSIVTSIVADZE these programs
education
programs by the
Director
of
the introduction

Finding the | Finding the SOMAYYEE NOKARIZI | SOMAYYEE NOKARIZI Project implementi Practice Agreements Agreements signed

practices the

practices of the

LEVAN TCHITANAVA

LEVAN TCHITANAVA

objects

with

practice. and practice and fﬂii/le'l;\;JTARASHVILI fﬂii?AT\;J-;:miT\Y/LI;ZE practice implementing
concluding concluding objects
agreements w agreements TSIVTSIVADZE
them; | with them;
In case In case SOMAYYEE NOKARIZI SOMAYYEE NOKARIZI VOCATIONAL Cooperation In case of revocation of
revocation revocation IRMA LOMAIA LEVAN TCHITANAVA EDUCATIONAL memorandums vocational education
vocational vocational MARIAM MARIAM TSIVTSIVADZE INSTITUTIONS program,
education education TSIVTSIVADZE signing
program, signi program, memorandums
memorandums sig with educational
with educatio ni memorandums institutions for the
institutions [ with N purpose of ensuring
the purposg ed further education
ensuring furth - ucatio professional student
education institutions for t
professional purpose ensuring
students further education
professional
students
Equip the Material /
academic intangible
auditories resource the Environment equippe with d
accordance building is material and intangible
Arrangement of | with equipped with resources in accordance
mater| the requirements with the  requirements
ial intangible the SOMAYYEE NOKARIZI SOMAYYEE NOKARIZI professional educational
resources Vocational GOCHA JINCHARADZE programs
Education
Program,
Regulate
the relevant
material
intangible
resources
Creation SOMAYYEE NOKARIZI SOMAYYEE NOKARIZI adapted
adapted learni learning environment
environment
Arrangement Acquire SOMAYYEE NOKARIZI MARINE ORMOTSADZE BOOK FUND Bookstore
library fund bookstore MARINE IRMA LOMAIA needed
needed ORMOTSADZE NINO DARCGIA implementation
implementation of
of vocational educati
vocational programs
education
programs




Security and
safety.

PROVE of the
evacuation

plan,

installation of
fire extinguishers

GOCHA
JINCHARADZE

GOCHA JINCHARADZE

112

Evacution plan placed|
the building

Evacution plan and
fire extinguishers
placed in the building

To ensure GOCHA GOCHA JINCHARADZE Safe environment
security JINCHARADZE
protection
control
Presentation To fill out the SOMAYYEE NOKARIZI IRMA LOMAIA Application form Application form to
the authorization MARIAM TSIVTSIVADZE to be sent to sent to the
application at tl obtain NATO SHUKAKIDZE the National National
National authorization, Center for Center for
Center pay Educational Educational
Educational the Quality Quality
Quality n appropriate  feg Enhancement Enhancement
Enhancement o| and submit thg AND
obtaining application f the Document
authorizatio National Center f confirming
Educational payment  OF
Quality authorization fee
Enhancement
Advertising Advertising SOMAYYEE ~ NOKARIZI| LEVAN TCHITANAVA Made
campaigns, campaigns, LEVAN TCHITANAVA VADIM AGAIAN promotional
particular particular flyers, brochures
advertisements| advertisements and internet
for advertisi| advertising /
fliers, fliers, advertisements
brochures, brochures,
Internetand [T Internet
advertisementsf and
advertisements
Conducting ; Planning for | SOMAYYEE NOKARIZI Levan Chitanava, Advertising Implemented events
activities presentation Levan Chitanava, Gaga Tutarashvili Flyers and
Related various events a Gaga Tutarashvili relevant
to prof- public meetings| presentations
orientation relation

professionalism

Administrative i Application SOMAYYEE NOKARIZI SOMAYYEE NOKARIZI Applicants' Applicatiq Professional  stude]
registration applicants a NATO SHUKAKIDZE MARIAMI TSIVTSIVADZE and registered  in 4
professional submission "I\'gf\?'ll'SAI“\:IADZE :Z?;E:mﬁ:;’zg Professional professional studen
students al administrative Students Registry registry
their recruitme | registration, Orq

on obtaining

student stat

signing

agreements

them, registrati o

sty
de
students student
re

gis

(reflection)
Start learning | The curriculum SOMAYYEE NOKARIZI IRMA LOMAIA Educational plan Study Survey Table
process be develope IRMA LOMAIA ANA ADAMASHVILI

. ANA ADAMASHVILI

according to thi

curriculum,

trained  staff t

train  vocationg

teachers
To carry o Through t questions| IRMA LOMAIA IRMA LOMIA QUESTIONAIRES Quality of study procg

relevant
measures
improve t
learning  proc
and impro
academic
achievements

professio
students  of
professional

of t Director's Ord the|

professional teachers

ANA ADAMASHVILI

according to i
recommendations
developed based
analysis of results




Planning Organizing GAGA TUTARASHVILI LEVAN TCHITANAVA CONDUCTED
cultural, cultural, new, GAGA TUTARASHVILI ACTIVITIES
new, sports,  kports, cognitive
cognitive hnd other
and activities
other activi ties
Implementation| Conducting o GAGA TUTARASHVILI LEVAN TCHITANAVA CONDUCTED
of informati andmeetings with GAGA TUTARASHVILI ACTIVITIES
othlvocational students,
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activities lemployment
rel fforums, conducting
atto research for career
the planning, based on
employment  [the results
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and their from organizing
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employers' employers and MARIAMITSIVTSIVADZE Memorandums potential employers|
base sign Potential Employers | and memorandums
memorandums mutual
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mutual cooperation them
with them
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and  NGOs cooperate and institutions and
Improve and sign NGOs
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Student of
Services cooperation with
them
Change the Build your own HOSSEIN CHENARI SOMAYYEE NOKARIZI Development Acquired land area, Owned Building
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the address
to the
existing
building
Create a moder h Designing HOSSEIN CHENARI SOMAYYEE NOKARIZI DESIGNER Project design TQ Modern design
Design designer SOMAYYEE NOKARIZI MARIAM TSIVTSIVADZE SIGNED witH interior
interior service designer
contract, and
design
planning to be
completed
Adapted Installation HOSSEIN CHENARI HOSSEIN CHENARI Proper workers Ramps, Adapted
Environment ramps and SOMAYYEE NOKARIZI elevator, wet Environment
disabled and elevators, points, disabled and
people with adaptation of the inventory people with
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needs
Equip the Purchase n HOSSEIN CHENARI SOMAYYEE NOKARIZI Computer Environment
ins pppropriate hardware, equipped with
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equipment and purchase tables, boards and and inventory
inventory equipment other inventory
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classes and training courses, and classes and other
other master classes international similar activities
similar and similar organizations

activities activities,

on the planning and

market implementation

Involve Finding SOMAYYEE NOKARIZI MARIAM TSIVTSIVADZE Potential Employg Memorandum Memorandums
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the process Business Sector Sector and

training in interested Business

the  form expressing desire Sector

facilities, cooperate with Representatives

potential the college

employers and

business

sectors

Popularizationd Planning and SOMAYYEE ~ NOKARIZI| - LEVAN TCHITANAVA Civil Conducted activities
Vocational conducting LEVAN TCHITANAVA Sector
Education relevant representatives
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meetings  with
civil sector
Cooperation w Find Hossein Chenari SOMAYYEE NOKARIZI Educational institutiq Mutual Memorandums
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institutions atio institutions LEVAN TCHITANAVA outside of
similar Profile similar profile SOMAYYEE NOKARIZI | GAGATUTARASHVILI Georgia
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web-site
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The description| Description and SOMAYYEE NOKARIZI IRMA LOMAIA Description and analy| The future 2019
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The implementation of the set goals and the plan needs to be monitored, which will be possible through the timely discovery of
the "scrolls" from the plan and react to them before the damages. Monitoring also helps us to provide employees with a dedicated
job feedback, and most importantly, the monitoring process makes the entire planning process, without which the plan does not
have any real value. Monitoring process consists of 3 activities related to each other:

* Data collection
*  Analysis of collected data

* React
It is necessary to review the problems, identify the causes and neutralize their negative impact during the analysis of the
problems arising in the implementation of the plan.







